« K9 KnowledgeConnect®
SHARING WAYS TO EXCEL

2023

Facilities Management

Forum Member Criteria

* Responsible for the strategy and operations of all facets of real estate / facilities portfolio
(Company may be fully or selectively outsourced)
+ Accountable for people, process, technology and budget

Facilities Management Sample Topics

+ facilities staff training and development

* organizational models and optimization

+ workplace of the future

+ employee wellness programs

» working with business units to meet
business objectives

* outsourcing, insourcing, offshoring, out-tasking
and vendor management

* re-capitalization analysis

+ sustainability management

* building operations

* real estate portfolio management

*  building automation

* energy management systems

+  CAFM and CMMS systems

* meeting room and conference room
management, scheduling and utilization

+ operational savings analysis

What We Offer

* membership in an elite, confidential,
collaborative forum of Facilities
Management and Corporate Real
Estate leaders

* actionable insights that can be used
to validate strategy or build
internal consensus for change

* instantaneous access to broad
peer network

+ comprehensive benchmarking

Fee Structure

Annual membership fee;
please contact us for pricing details

Contact this practice

membership@knowledgeconnect.com - 914.763.2414

knowledgeconnect.com 914.763.2414
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